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MCLB Automated Information Systems Transaction Router

MAISTR

• Receives DOD Services transactions via DAAS and routes 
these transactions to the appropriate MCLC Logistics legacy 
Automated Information System.

• MAISTR is considered to be one of five most critical MCLC 
Logistics legacy systems which will cause a work stoppage if 
the system does not run properly.

• The operational users is the MCLC Logistics legacy Automated 
Information Systems.

• MAISTR direct MIL’s transactions to the appropriate MCLC 
Logistics legacy Automated Information System.

• MAISTR obtains all its information via DAAS.

• Monthly transaction volume is – (Chart At End of Brief)

• Allows the MCLC Logistics systems the ability to implement 
DLMS ERP.
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Staffing & Probability Analysis
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Mechanization of Warehousing & Storage 
Procedures 

MOWASP
• MOWASP is the Marine Corps Wholesale Storage and Distribution 

System.

• MOWASP is considered to be one of five most critical MCLC 
Logistics legacy systems which will cause a work stoppage if the 
system does not run properly.

• The operational users is the MCLC Fleet Support Centers Albany, 
GA., Barstow, CA.

• MOWASP process the following MIL’s 80 byte transactions: Due-In, 
Receipt, Due Verification, Material Release, Material Release 
Advice, Physical Inventory,Demand, Storage Item Correction, 
Inventory Adjustments.

• MOWASP obtains its information via DAAS or direct feeds from  
SCS, TDMS.

• Monthly transaction volume is – (Chart At End of Brief)
• Allows the MCLC Logistics systems the ability to implement DLMS 

ERP.
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Staffing & Probability Analysis
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CONTROL PANEL
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MOWASP



  

• Stores Accounting  is the Marine Corps Wholesale Financial System 
which contains the dollar value of ICP assets.

• Stores Accounting is considered to be one of five most critical MCLC 
Logistics legacy systems which will cause a work stoppage if the 
system does not run properly.

• The operational users is the Marine Corps DFAS Financial Center.

• Stores Accounting process the following MIL’s 80 byte transactions: 
Receipt, Adjustment Request Reply, Adjustments Request, Issues, 
Physical Inventory.

• Stores Accounting obtains its information via DAAS or direct feeds 
from  SCS.

• Monthly transaction volume is – (Chart At End of Brief)
• Allows the MCLC Logistics systems the ability to implement DLMS ERP.

Stores Accounting System



  

Stores Accounting System
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Staffing & Probability Analysis

Avg Staff (people)
<Balanced Probabilities (Auto)>

1 2 3 4 5
Jan
'07

Feb Mar Apr May Jun

0.0

0.5

1.0

1.5

2.0

2.5
A

vg S
taf (people)

109876543210

CD

R&D

C&T

P_Mnt

Milestones
 0 - CSR
 1 - SRR
 2 - HLDR
 3 - LLDR
 4 - CUT
 5 - IC
 6 - STC
 7 - UAT
 8 - FCR
 9 - 99R
 10 - 99.9R

Milestones
 0 - CSR
 1 - SRR
 2 - HLDR
 3 - LLDR
 4 - CUT
 5 - IC
 6 - STC
 7 - UAT
 8 - FCR
 9 - 99R
 10 - 99.9R

RISK GAUGE
<B alanced P robabilities  (A uto)>

Life Duration  <=  3.9 Months   Effort:  na
C&T Peak Staff  <=  3 people   Quality:  na

Duration
Effort

Peak Staff
Quality

% 0 20 40 60 80 100

SOLUTION PANEL - <Balanced Probabilities (Auto)>

Duration
Effort
Cost

Peak Staff
MTTD

Start Date

C&T
1.7
3

57.8
2.5

3.835
02/05/2007

Life Cycle
3.8
5

90.5
2.5

183.404
01/01/2007

Months
PM
$ (K)
people
Days

PI=15.5    MBI=7.2     Eff FP=37

CONTROL PANEL
<Balanced P robabilities  (Auto)>

PI
   12.4 18.6   

  15.5  

Peak Staff
   2.0 3.0   

  2.5  

Eff  FP
   30 44   

  37  

STORES  
ACCOUNTING



  

High Level Transaction Volume 



  

QUESTIONS ???
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